EXIMIA PRODUCTION

OUTPUTS

From visibility to perception.

Production is not only what EXIMIA delivers. It is the layer that makes
reality, structure, and possible consequences perceivable enough for people
to observe, understand, validate, and act.

Production as a system layer

e Reality Capture - make what is happening observable.

e Perceptual Translation - make structure and possible consequences understandable
through human experience.

e Human Authority - production supports perception and choice; it does not replace
judgment.

Prepared for EXIMIA Business Vision. Commercial overview. Technology-dependent outputs are presented as project
configurations, not as autonomous decision systems.
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01/ THE ROLE

PRODUCTION AS INFRASTRUCTURE

Most production communicates a finished story. EXIMIA Production can also instrument a

living system while it is unfolding.

Capture real processes, interactions, decisions, tension, rhythm, and change.
Create a stable evidence layer that can be reviewed by operators, teams, and decision-makers.
Translate hidden structure into audiovisual form without replacing the original reality.

Support implementation, training, scaling, and post-intervention re-observation.
When future trajectories are explored, make possible consequences perceivable before a human

choice is made.

TWO OPERATING MODES

Mode Works with Function Typical outputs
REALITY CAPTURE Present / observed Document what Documentary film,
actually happens. visual audit, sound
Preserve context and capture, operational
provenance. scenario, system
storytelling.
PERCEPTUAL Structure / possible Turn structure, Scenario film,
TRANSLATION trajectories alternatives, and interactive
consequences into simulation, AR/VR,
experiences people decision journey,
can perceive and environmental

discuss.

visualization, future
reality map.

Production makes reality visible. Production 2.0
makes structure and consequences perceivable.
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02 / OUTPUT MAP

TEN PRODUCTION OUTPUTS

The format is selected by the decision problem - not by the desire to produce content.

01

02

03

04

05

DOCUMENTARY FILM

Capture - A grounded record of real environments, actions, interactions, and change.

Best for: Leaders who need a shared evidence base before intervention.

SCENARIO FILM

Reveal / Explore - A structured audiovisual scenario showing a process, decision path, or
plausible consequence.

Best for: Teams aligning around a complex operational or strategic situation.

INTERACTIVE SIMULATION

Explore - A navigable scenario where participants can compare choices, branches, and
consequences.

Best for: Decision workshops, training, transformation programs, future testing.

AR / VR EXPERIENCE

Perceive - An immersive environment that makes spatial, behavioral, or future-state
relationships tangible.

Best for: Complex environments where seeing and inhabiting the situation matters.

DECISION JOURNEY

Orient - A designed path through evidence, choices, trade-offs, and consequences.

Best for: Leadership teams making high-friction or multi-stakeholder decisions.
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02 / OUTPUT MAP - CONTINUED

TEN PRODUCTION OUTPUTS

06

07

08

09

10

ENVIRONMENTAL VISUALIZATION

Reveal - A visual reconstruction of how people, roles, constraints, flows, and environments
interact.

Best for: Operational design, service systems, spaces, infrastructure, ecosystems.

SOUND ARCHITECTURE

Perceive - Sound used as a structural layer to represent rhythm, intensity, state, transition, and
attention.

Best for: Films, installations, environments, training and state-sensitive experiences.

SYSTEM STORYTELLING

Understand - A narrative form built from observed structure rather than imposed brand
messaging.

Best for: Organizations that need a coherent explanation of how the system actually works.

LIVING DASHBOARDS

Observe /| Re-observe - A dynamic visual layer for selected system signals, changes, and
feedback over time.

Best for: Programs that require continued observation after an intervention.

FUTURE REALITY MAPS

Explore - A visual map of plausible future configurations, dependencies, risks, and opportunity
spaces.

Best for: Strategy, ecosystem design, institutional transformation, investment dialogue.

EXIMIA BUSINESS VISION | PRODUCTION OUTPUTS | 2026



03 / SELECTION LOGIC

CHOOSE BY WHAT THE SYSTEM NEEDS TO SEE

System need Recommended production outputs

We need to see what is actually happening.

Documentary Film / Environmental
Visualization / Living Dashboard

We need the system to recognize its own
behavior.

System Storytelling / Documentary Film /
Decision Journey

We need to compare possible choices before
acting.

Scenario Film / Interactive Simulation / Future
Reality Map

We need people to experience a future
configuration, not just read about it.

AR/ VR Experience / Scenario Film / Sound
Architecture

We need to train or scale a validated process.

Decision Journey / Scenario Film / Interactive
Simulation / Documentary module

We need continuous evidence after change is
introduced.

Living Dashboard / recurring documentary
capture / re-observation package

OUTPUTS CAN BE COMBINED

A single EXIMIA engagement may begin with documentary capture, translate findings into a decision
journey, test alternatives through scenario media, and return to the system through re-observation.

The output architecture follows the system loop - it does not force the system into a media format.

The medium changes. The principle does not: make

the system observable enough to choose

responsibly.
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04 / POSITION IN EXIMIA

WHERE PRODUCTION MEETS METHOD

CO-DEPTH Production preserves immersion as observable material: what happened, where, under
what conditions.

HCVU Captured behavior becomes evidence for understanding where human-system capacity is
created, lost, or underused.

CO-PARTICIPATION Production environments can make participants part of the process and
preserve the resulting interaction.

OBSERVATION Audiovisual capture gives the system a stable surface through which it can observe
itself.

TRANSFORMATION Production can document implementation, communicate new operating logic,
and make change re-observable.

VISION EXIMIA Advanced simulation, Twin-based reconstruction, Genesis-assisted scenario
exploration, and future-system technologies are researched in the Vision layer rather than presented
as prerequisites for today's EXIMIA work.

BOUNDARY

e Observed reality remains distinct from interpretation.

e Simulation remains distinct from evidence.

e Production can support a decision; it does not authorize the decision.

e Human judgment, responsibility, and choice remain outside the production layer.
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05 / ENGAGEMENT

FROM A DEFINED OUTPUT TO A SYSTEM
INSTRUMENT

1. Define the decision problem
What must become visible, understandable, or perceivable?
2. Select the reality layer
Current process, human behavior, system structure, or possible future trajectory.
3. Choose the production architecture
Single output or combined sequence of outputs.
4. Capture / build / translate

Work inside the relevant environment while preserving the distinction between evidence and
designed representation.

5. Validate with people
Operators and stakeholders review what the production makes visible.
6. Act and re-observe

When production is part of a transformation cycle, the system returns to reality and produces
new evidence.

Production is not what we deliver. It is how we make
reality available for observation, understanding,
perception, and responsible action.

DISCUSS A PRODUCTION CONFIGURATION

EXIMIA Business Vision | eximia.lv | hello@eximia.lv
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